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For New Additions to this policy see below – under “New Addition”.

PLEASE ENSURE – ALL SALES MANAGERS FULLY UNDERSTAND THIS PROCESS IMMEDIATELY.

Purpose:

To control the flow of vehicles wholesaled out of the group with integrity and to maximize profit. 
To ensure every vehicle that could possibly be retailed by any of the stores maintains within the group for retail.
To provide where applicable our own Exporter the opportunity to acquire vehicles from within the group that are clearly not for retail and where equal profits can be made by the store if wholesaled externally.
New Policy:

This policy is effective immediately.
All stores are to get up to speed on the Otolane Platform immediately. Otolane is providing the training to use their tool.
Each vehicle that is determined to NOT be a retail piece for that location is to launch the vehicle into a private Otolane sale.  Only our 7 NewRoad’s dealerships and our exporter can bid on these vehicles in this closed private sale. 
You are to set your start price equal to your reserve (minus $100) in this sale. If the exporter outbids another dealership, but that dealership has made a bid thereby at least hitting the start price / reserve – the dealership will be awarded the vehicle for retail.  Stores are only to be bidding on units they are going to acquire and sell retail. This is a one-hour sale. All sales managers and GM’s will be advised as the vehicles launch.
If the vehicle does not sell in the closed private sale, then it will be offered in a 3-hour open sale. That will be once per week to maximize profits.  That date and time may change from time to time to meet market demands most efficiently. It is important you set your reserve here for the amount you feel you can obtain outside from a wholesaler (because you’ve checked) or for what you believe you’ll receive through another platform.
If the vehicle sells in Otolane you’ve reached the figure you wanted outside. If it does not sell, then you can wholesale for the higher number you’d receive from the wholesaler. If you choose to take to another auction platform – web or live auction that is fine also. Ideally, you’ll get your reserve or close to it. Keep in mind selling on other platforms though you need to net out the fees. On Otolane there are no fees.
We will compare reserve prices to actual sale prices as determined by our CFO.
If you have any questions, please contact Jim VanDusen before wholesaling any further units.

NEW ADDITON 09/27/20:
Effective October 1 2020 (Some will already be following the below policy.  Some will need questions answered between now and October 1st)
 
Capture services from Otolane:  Diane Osborne will visit each store to take pictures and write descriptions/complete condition reports.  Please have applicable vehicles with keys ready.
Tuesday – all day
Thursday – all day
RESERVES must be provided for the private auction before time of sale. As well for any Pre-Owned manager or internal Wholesaler should they ask in advance of the private auction.  
 
Private sale dates for New Roads Automotive Group (on Otolane):
Either or both:
Wednesdays at 2 pm | Saturdays at 10 am
(vehicles run for 1 hour with the start bid equal to the reserve minus $100.00)  For example: reserve is $10,000.00, start bid is $9,900.00.
Otolane will put the reserves in at each rooftop's request. 

(Additionally – NRSN has received approval to continue to run their Private Sales on Mondays at 10am).
 
If no internal New Roads Dealership or wholesaler have purchased the vehicle in the private sale, then it must run in the ‘Open Sale’ before any other wholesale option or online platform.  

As a recommendation, we have found that the following two times have brought great returns on our investments.
Wednesday afternoon for three hours 
Or Saturday at 3:30pm (runs until Monday at 10am) (works the best)

If the vehicle is not sold in the Private Sale nor sold during the Open sale, the vehicle may be wholesaled outside of New Roads and Otolane, provided the ‘sell price is $300.00 greater then the final bid on Otolane open auction.  (This $300.00 covers other auction platform fees.)
PLEASE CONTACT BRANDON WILKINS at OTOLANE for any ‘help’ needed with capture or running units at the assigned times.
416.453.1789






